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Santa Fe Innovation Park
Real Solutions. Wicked Problems.

santafeinnovate.org

U.S. annual
U.S. annual
U.S. annual
Worldwide
Lifetime
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R&D investment: $405 billion*
philanthropic giving: $291 billion*
cost of diabetes: $218 billion*
cost of unchecked climate change: up to $12.6 trillion*
cost of a high school dropout: $209,100+*

>

The Problem with Problems
“It amazes me
in today’s always on
and connected world
that we still have to
be nudged, or for many,
blasted out of our silos
to experience the magic
of interdisciplinary
thinking and doing.
It isn’t just about making
sure art and design
are included as part of
the equation.
Art and design must be
fully integrated into
the equation.
We can’t unleash the full
power of innovation
without them.”
– Saul Kaplan
SFIP Advisor
founder / Chief Catalyst
Business Innovation Factory

Local, national, and global communities face critical challenges in areas such as energy and climate, healthcare, public
education, environmental and resource degradation, and sustainable economic development. At each level, we devote
massive resources to addressing these problems. But in many ways, things are getting worse instead of better. Why?
One reason is that the factors associated with these challenges are accelerating wildly in scope and complexity.
Meanwhile, our problem-solving capacity is, to a great extent, bound by legacy assumptions, bureaucratic regimens,
organizational constraints, and politics.
A new approach is needed, one that moves us from incremental tweaks to real transformation, and scales to address
the global challenges of our time.
SFIP's multi-disciplinary approach includes a broad spectrum of sectors, such as design, technology, industry, and policy.

The Solution to Solutions

Think Globally, Act Locally, Scale Broadly
SFIP is a real-world laboratory, seeking new solutions to problems in energy, health,
sustainable development, and other complex, critical challenges. Using a multi-disciplinary,
whole-systems approach, with a community-scale project focus, we design, prototype,
and test ideas for social systems innovation, and work to adapt and diffuse them widely.

SFIP represents this new approach. As an R&D lab for social systems innovation, it is designed to accelerate
transformative impact, through a unique method.
We bring together multiple disciplines, from science and technology to art, design, and the humanities, with
the public, private, and social sectors, in a collaborative framework.
We work on systemic challenges with many vectors, stakeholders, and perspectives, including energy, health,
education, natural resources, and sustainable development.
We design, prototype, and test solutions through our internal R&D laboratory process, and through
ongoing deployment on the ground, at the community scale.
We strive to diffuse successful solutions as widely as possible, to other interested communities across
the region, nation, and planet.
We call this approach “Think Globally, Act Locally, Scale Broadly.”

*U.S. annual R&D: $405 billion; 2011 forecast. Source: Batelle, R&D Magazine / U.S. annual philanthropic giving: $291 billion; Source: Giving USA 2011, the Giving USA Foundation / U.S. annual cost of diabetes:
$218 billion; 2007 total of direct, indirect, and undiagnosed U.S. costs. Source: National Diabetes Fact Sheet 2011 / Worldwide cost of unchecked climate change: up to $12.6 trillion; Estimated at 5% to 20% of
global GDP. Source: Stern Review on the Economics of Climate Change, U.K. Chancellor of the Exchequer 2006. Based on global 2010 GDP of $63.1 trillion. Source: World Bank, World Development Indicators Database, July 2011
Lifetime cost of a high school dropout: $209,100+; Lifetime present value (discount rate 3.5%) of estimated increased social costs and lost income tax revenue. Source: The Costs and Benefits of an Excellent Education
for All of America's Children, 2007. Does not include loss of earnings of $253 K (lifetime undiscounted), source: The High Cost of High School Dropouts, 2007, Alliance for Excellent Education.
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SF I P
Real-World
Experimentation

Tangible Impact, Measurable Results

Project Focused

SFIP is not just a “think tank,” working in a theoretical realm. We also
serve as an action agent, engaging with partners to implement and diffuse
real-world solutions with tangible impact.

SFIP focuses on real-world projects, with minimum overhead and administration. We also convene workshops in
support of practical objectives, and disseminate information to our wider community of interest, while building an
innovation knowledge base and platform for all participants.

Method Acting

Our "proof-of-concept portfolio" illustrates the key facets of SFIP's approach, addressing such critical areas as
energy, water, and community cohesion:

>

single-challenge
consultants

Direct Impact

<

internal centers

workshops &
events

Conventional
Research
Report
Discrete Project

research
centers

think tanks

< Continuity >

Unlike innovation consulting firms, we originate our own projects, and
seek funding for them with project partners. In contrast to the many
excellent innovation workshops and events produced every year, SFIP
has an always-on, always-present permanence that yields consistent and
ongoing results. Coupled with our unique method, and breadth of
interest across large-scale social challenges, these features make us distinct,
and distinctly effective, in the innovation field.

Smart Systems Center & Microgrid Lab: This partnership with Santa Fe Community College’s Sustainable
Technologies Center is designed to create a Research, Development, Demonstration, and Deployment (RDD&D)
Laboratory for community scale (or “microgrid”) energy infrastructure, eventually branching out into telecommunications,
water, traffic, emergency response, and integrated “smart systems” design. Technology, finance, regulation, user-centered
design, and engineering will all be combined, with a workforce training and economic development component.
Water Resources Planning: In collaboration with the Santa Fe Watershed Association and other local organizations,
SFIP is in the preliminary stages of designing a workshop for transdisciplinary, multi-stakeholder approaches to water
resources planning. This will emphasize the impacts of climate change, and seek to catalyze a paradigmatic shift in how
communities think about, value, and use water. Experts in culture, science, policy, consumer behavior, and the private and
technology sectors will participate, with a community outreach and education component and a whole-systems approach.

Scalable Platform

SFIP Comparative Matrix Types of Competitors & Substitutes
Category

Examples

While these competitors touch on parts of

Innovation Consultants

IDEO, frog design

SFIP’s operation, none offer the long-term

Internal Innovation Centers

Mayo Clinic, Procter & Gamble

continuity, breadth of interest, and depth of

Research Centers

Santa Fe Institute, Bio-X, Media Lab

real-world experimentation that SFIP provides

Think Tanks

Brookings Institution, RAND Corporation

(as shown in the matrix above). In that sense,

Single-Challenge Centers

Rocky Mountain Institute, Earth Institute

SFIP is a market maker, not a share taker,

Conferences, Workshops, Events

Aspen Institute, TED

and will create demand for its value.

We the People: SFIP is working with artist Sydney Cooper on this artist-driven innovation project, in association
with leading Santa Fe design studio Anagram. WTP is an interactive, web-based social platform that uses individual “selfportraits” as its building blocks. WTP redefines the act of self-portraiture for the digital age, connecting individual
participants in real time to form a broad and continually shifting community of convergent interests. WTP combines
art, psychology, sociology, and technology, with applications in fields ranging from the arts to education to science
and social services.

SFIP is a low-overhead, high-impact, and self-sustaining social enterprise initiative. Participants, support staff, and
facilities are assembled for each project, with minimum operating expenses for SFIP. For additional and current
project information, please visit the website.

“Progress is rarely
the result of hope,
however much optimism
is necessary.
Neither is random effort.
What triggers positive
redirection? Structure within
which creativity can flourish.
A willingness to experiment.
And most of all, a capacity
to learn deeply. Altogether,
innovation is how we push
the human race forward.”
– Charles Buki,
SFIP Advisor
Principal Consultant,
czb, llc
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Who We Are

Santa Fe Is the Park.

“There are mountains of
evidence to suggest that
when you want to create
amazing innovation
you start by designing
the social environments
and situations that
are most likely
to accelerate insight.
From Robert Oppenheimer’s
design for Los Alamos
to the founding of the
legendary Xerox Palo Alto
Research Center (PARC),
even when such spaces
are isolated from the
'normal' world, they are
unmistakably social in
their patterns of work.”
– Michael Anton Dila
SFIP Advisor
CEO / Moso

State Capitol
Policy Sector Resources

Santa Fe
Art Institute

Bioneers / Social
Sector Resources

Center for
Contemporary Arts

SITE
Santa Fe

New Mexico Dept. of
Cultural Affairs / Museums of
New Mexico

SFIP comprises a core group of leaders in relevant fields: design and innovation, community and economic
development, business and finance, the arts and humanities, science and technology, the social sector, and public policy.
This intellectual capital is supplemented by an extended community of experts spanning the Santa Fe region and
beyond, and supported by a select group of institutional affiliates: Social Enterprise Associates, the Santa Fe Art
Institute, Catapult Design, the Center for Cultural Technologies, and the Business Innovation Factory.
Please visit the website for more information on who we are.

The City Is the Park
A multi-cultural fusion of contemporary, traditional and indigenous knowledge and practices.

The City of Santa Fe is home to
an outstanding range of leading
institutions and individuals, set
within a world-famous creative
context. SFIP draws on these
resources, acting as a catalyst
and integrator, bringing together
project partners and teams from
our core community and beyond.
Local resources range from the Santa Fe Institute to the Museums of New Mexico; from the State Capitol to
Santa Fe Complex; and from Santa Fe University of Art & Design to the neighboring University of New Mexico, and
Los Alamos and Sandia National Laboratories. The City’s abundant resources, cultural ferment, and beauty are
complemented by its draw as a top visitor destination.

Santa Fe University
of Art and Design

Science, Technology & Engineering Leaders

Los Alamos
National Laboratory

Santa Fe
Complex

National Renewable
Energy Laboratory

University of
New Mexico

Santa Fe
Institute

New Mexico
State University

New Mexico
Tech

Santa Fe Community
College Sustainable
Technologies Center

Sandia National
Laboratories

New Mexico
Computer
Applications Center

Learn More
Please visit our website, email us (info@santafeinnovate.org), or call 505-685-4891 for more information,
or to discuss collaborative and sponsorship opportunities.

Creative, Cultural, Social and Policy Leaders
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